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What is a Business Plan?
• Provides the foundation of your business
• Demonstrates the effectiveness of your business
• Creates a  roadmap for each stage of your business
• Serves as a tool to convince investors 
• Solidifies key elements of your business
• Forms both long- and short-term planning for your business



Pick a business plan or 
model that works for you

Picking a business plan or 
model that fits best to your 
business is critical to your 
business’s success in the 
marketplace.



Traditional Business Plan



Traditional Business Plan





Traditional Format
• Title Page
• Table of Contents
• Executive Summary
• Business Overview
• Market Analysis
• Marketing Plan and Sales
• Operation and Management Plan
• SMART Analysis
• Revenue and Expenses Analysis



Canvas (Lean Startup Model)



Canvas (Lean Startup Model)



Canvas 
Format



Traditional 
Demand-
Supply Curve



The Consumer Surplus Model



The Business Quadrant

• The business innovation quadrant 
serves as a roadmap to determine on the 
best practice and strategy you should 
select for your business.

• Knowing where your product fits best 
on the quadrant can aid in understanding 
your price, market, and competition 
structure.



Breakthroughs

Business Model Cases

• Smartphones – Apps
• Personal Computer – 

Software



Disruptive

Business Model Cases

• Flex Cars – Uber 
• Short-term Rentals – 

Airbnb
This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.abruzzo24ore.tv/news/Uber-Tassisti-Invadono-Torino-Pronti-A-Bloccare-L-Italia-taxilegale-Uber/152670.htm
https://creativecommons.org/licenses/by-nc-nd/3.0/
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